District Health Assessment for Multiple District 2 through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(24) 32 0 32 0% 0 1 -1 1174 0 1174 17 24 -7 -0.59% 1,172 37 47% 78 0 19% 41% 34% 3% 5 0 GLT
2T2 T(24) 30 0 30 0% 0 0 0 885 0 885 12 25 13 -1.45% 927 30 50% 0 0 20% 37% 37% 7% 0 0
2T3 T(24) 40 0 40 0% 0 0 0 786 0 786 21 15 6 0.77% 662 20 55% 0 0 23% 45% 18% 5% 8 0
2E1 T(24) 38 0 38 0% 0 0 0 848 0 848 21 17 4 0.47% 857 22 55% 0 0 1% 32% 29% 0% 0 0
2E2 52 0 52 0% 0 0 0 1622 0 1622 16 26 -10  -0.61% 1,612 31 44% 0 0 38% 27% 2% 8% 7 2
2X1 75 0 75 0% 0 0 0 2274 0 2274 49 11 62 -2.65% 2,293 30 32% 0 0 37% 24% 9% 1% 14 4
2 X2 T(24) 34 0 34 0% 0 0 0 988 0 988 14 42 -28 -2.76% 934 29 41% 0 0 29% 32% 12% 0% 4 0
2X3 55 0 55 0% 0 0 0 1289 0 1289 18 8 10 0.78% 1,330 23 58% 0 0 20% 33% 27% 2% 0 0 2ndVDG
2A1 T(24) 31 0 31 0% 0 0 0 826 0 826 22 23 -1 -0.12% 836 27 45% 0 0 23% 13% 13% 10% 6 0
2 A2 55 0 55 0% 0 0 0 1427 0 1427 1 15 14 -0.97% 1,408 26 53% 0 0 15% 36% 20% 9% 9 0
2A3 T(24) 47 0 47 0% 0 1 -1 1081 0 1081 9 10 -1 -0.09% 1,055 23 45% 1" 0 38% 28% 13% 0% 0 0
281 43 0 43 0% 0 1 -1 1373 0 1373 18 22 -4 -0.29% 1,350 32 47% 70 8 12% 21% 12% 9% 0 0
282 51 0 51 0% 1 0 1 1361 0 1361 37 44 -7 -0.51% 1,454 27 47% 0 0 20% 33% 6% 8% 7 2
283 45 0 45 0% 0 0 0 1681 0 1681 23 26 -3 -0.18% 1,681 37 36% 0 0 36% 24% 16% 0% 5 0
284 69 0 69 0% 1 0 1 1975 0 1975 39 26 13 0.66% 1,995 29 41% 0 0 41% 14% 1% 1% 8 0
285 51 0 51 0% 0 0 0 2035 0 2035 17 31 -14  -0.68% 2,028 40 20% 0 0 39% 18% 2% 2% 9 0 2ndVDG
748 0 748 0% 2 3 -1 21625 0 21625 334 465 131 -0.60% 21,594 29 44% 53 8 28% 28% 14% 5% 82 8
. Printed On 8/6/2026 11:30:14AM
Copyright 2026 LClI, Inc. Page 10f 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 2 through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 725 0 725 12 4 8 1.12% 759 19 61% 0 0 5% 26% 0% 8% 0 0 2ndVDG
3 NW T(24) 36 0 36 0% 0 0 0 865 0 865 6 5 1 0.12% 904 24 50% 0 0 1% 39% 22% 0% 3 0 1stVDG,2nd
VDG
3sSwW T(24) 42 0 42 0% 0 0 0 879 0 879 2 6 -4 -0.45% 864 21 52% 0 0 2% 45% 21% 2% 0 0 GLT,GMT,GST
116 0 116 0% 0 0 0 2469 0 2469 20 15 5 0.20% 2,527 21 54% 0 0 6% 37% 15% 3% 3 0
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District Health Assessment for Multiple District 7 through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 20 0 20 0% 0 0 0 469 0 469 4 8 -4  -0.85% 524 23 50% 0 0 15% 15% 20% 10% 0 0 DG,2nd
VDG,GLT,GMT
,GST
71 T(24) 29 0 29 0% 0 0 0 537 0 537 5 1" 6 -1.10% 555 19 69% 0 0 24% 38% 21% 0% 0 0 GLT,GMT,GST
70 T(24) 18 0 18 0% 0 0 0 421 0 421 1" 1 10 2.43% 416 23 56% 0 0 6% 22% 33% 6% 0 0 DG,GLT,GMT,
GST
7N T(24) 18 0 18 0% 0 0 0 369 0 369 7 1 6 1.65% 374 21 56% 0 0 6% 50% 50% 0% 1 0
85 0 85 0% 0 0 0 1796 0 1796 27 21 6 0.34% 1,869 21 59% 0 0 14% 32% 29% 4% 1 0
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District Health Assessment for Multiple District 8 through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 749 0 749 2 5 -3 -0.40% 682 36 43% 0 0 19% 29% 0% 0% 0 0
81 T(24) 21 0 21 0% 0 0 0 429 0 429 3 4 -1 -0.23% 435 20 62% 0 0 10% 29% 0% 5% 0 0 1stVDG,2nd
VDG
80 T(24) 19 0 19 0% 0 0 0 504 0 504 3 12 9 -1.75% 539 27 26% 0 0 1% 1% 0% 0% 4 0 2nd VDG
8N T(24) 29 0 29 0% 0 0 0 797 0 797 7 13 6 -0.75% 765 27 34% 0 0 17% 31% 14% 3% 6 0
88 T(24) 35 0 35 0% 0 0 0 1029 0 1029 19 18 1 0.10% 1,044 29 40% 0 0 26% 26% 0% 3% 4 2
125 0 125 0% 0 0 0 3508 0 3508 34 52 -18  -0.51% 3,465 28 41% 0 0 18% 26% 3% 2% 14 2
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District Health Assessment for Multiple District 26 through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 30 0 30 0% 0 0 0 789 0 789 3 6 -3 -0.38% 808 26 57% 0 0 7% 40% 0% 7% 0 0
26 M2 T(24) 37 0 37 0% 0 0 0 1075 0 1075 9 3 6 0.56% 1,099 29 43% 0 0 14% 32% 1% 8% 7 0
26 M3 T(24) 44 0 44 0% 0 0 0 922 0 922 38 9 29 3.25% 967 21 59% 0 0 1% 48% 2% 0% 0 0 1stVDG
26 M4 T(24) 48 0 48 0% 0 0 0 942 0 942 3 9 6 -0.63% 951 20 63% 0 0 15% 42% 4% 6% 5 0
26 M5 T(24) 35 0 35 0% 0 0 0 809 0 809 23 1" 12 1.51% 825 23 49% 0 0 17% 43% 6% 3% 0 0
26 M6 T(24) 35 0 35 0% 0 0 0 748 0 748 14 4 10 1.36% 786 21 51% 0 0 20% 29% 6% 3% 0 0
26 M7 T(24) 30 0 30 0% 0 0 0 1136 0 1136 10 23 13 1.13% 1,103 38 27% 0 0 13% 37% 0% 3% 2 0
259 0 259 0% 0 0 0 6421 0 6421 100 65 35 0.55% 6,539 25 51% 0 0 14% 39% 4% 4% 14 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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